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1- “Guideline for the development and application of Health, Safety and Environmental

Management System “, Report No0.6.36/210

2- “HSE Management-Guideline for working together in a contract environment “, Report

No0.6.64/2
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The Investigation and Comparison of Iranian Offshore Oil Company’s
Quadruple Areas from the Functioning View Point of Health, Safety,
Environmental Management System

Dr. Tooraj Dana
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Sahar Amini (Corresponding Author)
Pars Oil & Gas Company

Abstract:

Since the criterion of success and exactness of each activity is the examination of its existing status’s
feedback, the survey and comparison of HSE-MS performance with a distinguished model is
considered to be a necessary matter.

The proper execution of HSE-MS depends upon cooperation of Iranian Offshore Oil Company and its
contractors in order to make clear the management stages of contractors’ HSE programs in the
operational sites in each forth regions.

It doesn’t means to impose the particular strategies of contractors but it makes free contractors in the
analysis of conditions and performance suitability of HSE-MS when some projects have been
performed in free zones’ operational sites while it describes the existing conditions and specifying a
standard direction in order to achieve an effective HSE-MS in the direction of hazards reduction as a
suitable technical support in order to make HSE management system as a conceptual engineering first
in its set and then it will execute it step by step.

In this way, the execution of research named” The Investigation and Comparison of Iranian
Offshore Oil Company’s Quadruple Areas from the Functioning View Point of Health, Safety,
Environmental Management System “so the Onshore part of Iranian Offshore Oil Company’s
Quadruple Areas including (SIRRI-LAVAN-BAHREGAN-KHARG) accompanied with 15 main
contractors managed by Iranian Offshore Oil Company have been introduced as statistical community.
The used model is supported by documents is based in the procedure of this research execution
according to guideline No0.6.64/291 OGP (International Association of Oil and Gas Producers).

Having attended in the operational sites and site visit after completion of questionnaires through
interview session, Information were qualitatively collected and then these qualitative information have
been turned to quantitative information via HSE pre-qualification point system and they have been
separately compared with OGP score while we gathered region and contractors scores.

In the next stage, having considered the total scores of each region along with contractors which are
managed by that region’s head, the performance of HSE-MS of regions compared together and at last
compared to OGP model and this system’s efficiency have been assessed .

Then, having statistically analyzed the research findings in the form of standard diagram of linear
comparative diagram 3D Line and histogram 2D Column with the application of EXCEL 2007
software, the non-conformity of Health, Safety & Environment Management System’s performance of
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each region and contract companies with performance indices of OGP have been separately recognized
and in this way the weak points of HSE-MS managerial system’s performance were drawn out.

This matter indicated the considerable effect of contractors’ performance on region’s performance.
Consequently, Having received the low score against HSE performance indices for each of studied
statistical community have been figured as weak points in that index, so some corrective strategies
were presented with executive capability in order to decrease the bad effect and removing the existing
problems and the performance of HSE managerial system have been improved in all Iranian Offshore
Oil Company’s Quadruple Areas.

Key words: Health, Safety & Environmental Management System (HSE-MS), International Association

Oil & Gas Producers (OGP), System’s efficiency, HSE pre-qualification points system,
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